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(a) The Civil iar in Sngland 1642-48.

Edgehill, 26, Let us now consider a few historical cxamples
from the Civil J‘ar in W:CLaD.

On 23rd.October,1642, thc Royalist and “arlia-
mentary armics met at EDGSHILL. Both may bs --.
oonsldersd as having enthusiasm but the Parliamentar;
army had the better diseinline. i

RUPELT and WILMOT with tho Rovalist Cavalry
chargod and routecd the bulk of the opposing
cavalry, allexcept two regiments., The Cavaliers
disperscd in pursuit sach man absorbod in tho joy of
chasing his opponent and in tho thought of plunderi,

Thilst they were absont from the fileld the twa
remaining regiments of the Parliamentary horse '
charged and broke the Royal infantry.

"By this time RUPERI's horsemen had begun to
roasscmble, King CHARILES urged them to charse sn
as to save his foot, but they could not be induced
to do so, the officers pretendins thet their soldiers
were 80 dispersed that there wr/ere not ten of any
troop together and the soldiers and their horses
were 80 tired that they could not charge". i

15

Gainsborough. 27, at Gainshoroupgn on 28th. July 1643, CROMWELL . ..
shewed that with discipline cavalry can acquire
sufficient steadiness to fight a successful rear
guard action against superior numbers.

¥arston “oor. 28. © On 2nd.July 1644 was fought the Battle of
SRS it HARSTON MOOR .

On their left wing the Parliamentary cavalry
were successful, but on their right wing the cavalny
were comnletely defeatod. Viectory hung in the
balance for a time and the Parliamentary infantry
were belng gradvally broken, but "in the nick of
time Cromwell returned from the left to rescue them.
His appearance turned the s-cale, and the victory
of the “arllament was mads certain and complete.swss
Cromwoll alone had his men under perfect control, gnc
had trained them not orly to charge but, what is far
more difficult, to rally." G 3

18).

liascby. 29. -t NASZBY on 14th,Junc, 1645 Cromwell who had
: charged and broken LiNGDALE's cavalicrs refrained

from complcting their overthrow becausc he realised,
first that L.:GDuLE was out of action for some time
ard secondly that the decisive point was not ;
L.VGDALE's cavalry but the centre of the battle.
Meeminile on the Other flank, the Parliamentary lebt;
RUPHERT had routed IRL[Oi's horse but had continucd
after them in pursuit. Rallying some of his troop-
ers with difficulty he returned to battlofield
- too late, for CROMJELL's horse hadthow trozen the
Rowvalist infantrv, Fupert now urged & chargo
arainst CROMJELLYs men, once more reformed, but in
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As the result of these acoumulated effecte, the
discipline of the old army fell far below ite former
standard, but it is important to note that the tradit-
lona of good diecipline still remained, and t1ll the
end of 1793 the old regular regiments, bad though they
were, formed the one trustworthy force at the disposal
of the French Government,

The following are the main deductions that can bYe
drawn regarding discipline :-

(a) There are two forms of discipline.
The lower based on fear, the higher on self

respect and pride. The latter ie the form requir-
ed to-=day.

(b) Although the main foundation of discipline should
not be fear, the knowledge that punishment cen
and will be enforced must exist in the background.

{¢) Discipline must be :=
{1} Suitadie to national characteristics.

(11) Frogressive so as to keep pace with soeial
davelepmente,

{iii) Appropriate to the particuler Service.

(d) Good diseipline depends finally upon officers
especially those of the unit,

{e) Good discipline, once thoruughly engrained in a
force, ocan withstand the most severe trefils,

(f) Drill is not as formerly an end in itself.
But it is valuable for cultivating mental as well
a8 physical readiness, so thet the sub-concious
mind may react instantly to the ordera or suggest-
ions of the lesader,
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WELLINGTON has intercsting romarks on this
mattor :=

"People are very apt to beliove that enthusissm
carricd the French through their rovolution,
and was the paront of thoss oxertions which
have nearly conquered the world; but if tho
subjoct 1s nileoly cxamined, it will be found
that enthusiasm was the name only, but that
force was the instrumcnt which brought forward
those great rosources under the system of
terror which first stopped the allics; and that
a perseverance in the same system of applying
every individ ual and cvery discription of
property to the sorvice of the army, by force
has since conquered EUROPE", ()

- 18) .

The mistakes made b Lhe French Government in
the organisation of their;armics were remarkable,

Tho original volunteers of 1791 wcre at liborty
to return home at the ond of each campaign, on
glving two months notles. A campaign was supposed
to end on December lst, so logally, they had the
right to clalm their discharge whothor operations
were procecding or not.

The officzers of the now armies wero to bo
olected, and some contemporary writers statod that
this was one of the principal causes of indisecipline
that provailed.

It may be notod that the right of olcoection was
gradually taken away and was practically obsolote
by 1796.

In August 1793 it was scriously suggestod that
certain of the frontier dlstricts should furnish a
contingent of 24,000 men to hold thc line of the
frontler, the individuals to be changed woekly and
to bring their own food,

Until the beginning of 1793 the French Govern-
ment refused to amalgamate the volunteers and the
lovies with the o0ld regular rogimeonts in spite of the
fact that all oxporicncecd soldicrs rccommonded this
stop as the only mcans of ensuring discipline and
stoadincss amongfst the newor troops.

A teomporary step in this dircction was made in
1792 whon mixcd brigades of regulars and voluntcers
wero employod but it was not t1ll 2lst.Peb, 1793
that the law of the amalgam was definitcly passed;
doml brigades corrosponding to the old rogiments to
be formed cach of onc battalion of old regular
troops and two battalions of the new. It was not
t1l1l April 1794 that the amalgam wes complote.
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vain for his horses wore exhausted. Araln it was
Ci0¥ /5LL who was ready and when he commenccd another
onslaught, the third that day, RUFPELT's rmen rallcd
to meet them; they turncd and flod,.

e reneral dcductions to be drain from theoso
battles cannot be cxoressed better than in vords of
CL..FEFDON who says :-

"That dirfcronce was obsorved £ll along, in the
discipline of tho Aing's troops, and of those
which marched under tho command of FAIRF-X and
CROMELL that, though the iing's troovs prevail-
od in the charge, and routed those they charred,
they seldom rallied themselves arain in order,
nor could be brought to make & second charre
aroin the samec day: whereas the other troups,
if they prevalled, or though they were beaten
and routed, presently ralliecd again, and stood
in good order, till they received new orders."

(17)

The differcnece '1as due to discinline.

(B). The Armiss of the French Rovolution.

In the history of the early wars of the French
Revolutlion ons of the most intercsting lessons ia
the reaction on Lhe army, of the spirit of the
country. Jacobin ideals were naturally unfavourable
to diselpline, but further than this, the falth,
almost pathetlie in 1ts intensity, that a true repub-
lican patriot could do no wrong, led to the belief
that he must in himself he more than a match for his
enomies, that tralning and orpanisation wore unncec-
ssary, that the only action rcquired was to gilve him
arms and say Defend the country. :

It was not t1ll the middde of 1793 that tho
Government realiscd its mistake, but then the
Committoe of Pulic Safety diverted the groat flood
of energy that had been liboratcod by the Revolution,
into military chennels. On 23rd.avmst, 1793, a
decrec was paassed authorising & true lovée on masse
with no substitutes and power was given to requisition
cvery man and his property for the sorvice of the
Republic,

It ia from this date that the war may bo counted
to have become truly national, The driving powor
of all this natlional energy focussed on the army and
carrled 1t in 1794 from the MEUSE through ANT#YRP
and AMSTERD.M %o the HELDER, where early in the next
yoar MORZ.U riding with his cavalry over the ice,
cantured the Dutch Fleet at the Island of TEXEL.
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discinline.

Self rospect.

Egorit de Corns.

20.

el.

22,

fien of intelligence will understand the
necessity for discinline, this was made evident in
the American Civil War and can be observed daily in
any dangerous trade such as coal minine., :

But a merc comprehension of the need for
discivline is not enough :to maintain it. In times
of stress it requircs some firwer basis but if thi
foundation can no longer be {ear, wiat can ve use iﬂ

its place 7
The reply is self respect and esprit de corps,

Self respect coves from a consciousness of
superlority, physical, mental or moral; esprit de
corps is the pride of belonging to a fine service
or & good unit.

7ith thesec two cualties fear of the enemy will
be replaced in men's mindes not by fear of their
superior, but by fear of disgrace; of being false to
themselves, of letting their unit down.

Instances are not lacking of the effect of thié
spirit,.

On 17th farch 1345 Cromwell reporting to
Parliament on the late mutinous spirit of the army
siates, referring %o his own reriments :-

"For their late mutinous carriage to the
Parliament, they had exnresscd their hegrty
sorrow,"

(7)

ATBgr the panies near MOUS and LITLE 4in the
Spring of 1722 the French volunteers are said to
have felt the shame of disgrace when they came to
themselves, and writing on the 10th april 1733 one
of the civil com-issiponers with the french ormy of
the North states :=-

"Les bon soldate se plaignont de
1'indiscipline cde leurs camarades“1( )
: 8

Many officers have probably had experience of
the effect on disgcipline of men cleaning themselves
and thelr eouinment, This 12 dve to thelr recovery
of self resnect.,

How cen esprit de corps be fostered °

What ohlects for nride can be sresentes ?
(a) The dutics to bo fulfilled.
The Parliamentary army felt this nride keenly.

"Wo weroc not a mere mercenary army, hired to
serve any arbitrary =ower of state, but ealled
forth and confured by the several dceclaratlons
of Parlia<ent, to the defence of our owa ans
fhe =~econle's ivst richts and liberties,"

{9)
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(b) The éfficiency of the unit or service.

(¢) The trust renosed in men by thelr commander.
Both Cromwell and kelson had & firm belief in
their men, which formeda source of pride to the
latter.

Cromwell for instance ;-

"I have & lovoly company. You would respect
them did you but %now them

XX ZT T X T XXX ZT XX T XX XXX XX

Phey are honest sober Christians they, and
gxpnact to be treated as men." i)
10

and Nelson

*I have an sxceedingly good shin's company.
Not a man nor officer in her I would wish to
change."

“Fobcdy can be ill with my ship's comnany;
they are so fine a set.” (i)
1

One 1s reminded of a saying of EMERSOR's

"Prust mon and they will be true to you.
reat them rreatly and they will shew
themsalves great.”

{(d) Tradition of the unit or scrvice.

Besides nast achievements, men take a pride in
any small distinetion, such as that of dress,
which is associated with some —ast history of
their unit, and which to their =:es raises it
above the level of others. e

Therc is always & tendency to eling to old titles
of units bcocause of the traditions with which they
are assoclated.

After the 0ld regiments titles were abolished in
tho French Army in 1792 the old soldiers still kept
them up privately.

S8imilarly many infantry repients in the Britlish
Army stronply resented the substitution of territoricl
nemes for the 0ld nunhers.
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During the same period we find GCuetine ordering
drill for four hours daily, issuing regulations on
march diseipline and making constent visite and
inspections.

Courts Mertianl were established and disobedience
of orders severely pumished.

The result became evident in 1794 when the French
Army was not only enthusiastic but disciplined,

The causes of decay of discipline are worthy of ;
investigation and e good example ean be found in that
of the Fremch Regular Army during the revolutionary
period.

In the middle of the XVIII Century its discipline
was good and was basred not only on fesr but on esprit
de oorps.

But duterioration was beginning, due mainly to the
neglect of their duties by the ofgicera. They regerd-
ed regimental solclisring as a penance considered their
proper position vas at Court, and took no interest in
their men,

The cleavage between the officers and men wes
accentuated by a decree issued by Louls XVI in 1781
to the effect that candidates for commissions must
posgees four degreee of nobility, an order directly
opposed to the spirit of the times,

Five years earlier corporal punishment had been
introduced,

As a result the army wes in an insubordinate condit-
ion and on the outbreak of the revolution formed an
easy prey to Jacobin propagunda., Mutinies ozcurred
in several places. The men absorbed revoluticosry
theories and began to look upon themselves s derving -
the country rather than the King, The officers how-
ever were not really patriotic but merely loyal %c the
throne, end when the power of the King became auscrbed
by the Assembly they felt they hed no longer any cause -
to serve. They gradually therefore emigrateé from
France with the result that all former officers became
regarded by the men as incipient traitors, This
feeling was accentuated by the attempted flight of the
King in June 1791,

Later. on esprit de corps was undermined, the old
reiimentalﬂtitles were abolished in the Summer of 1791
and numbers substitubted. It 1s ocurious to find in
May 1793 one of the civilien commissioners with the
army urging certein steps for the express purpose of
destroying esprit de corps in the old regular regiments.
In 1791 it was ordered that N.C.0's af the Reguler army
should be elected, & system extencded to a proportion
of the officers in February 1793,
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l'apoleon lost no opportunity of maintaining the
tradition of .. individual vnits. The case of
LATOUK G'AUVERGNE of the Grenadier Commany of the
45th demi brigade who was killed on 28th June 1800
is typlcal :=

".e nom de IATOUR A'AUVERGNE sera maintenu dans
les controles et dans les revues, 11 serg
nomnd dans tous les appels et le caporal de
1'escovade dont il failsailt partie repondra nar
ces motsi=
'iort au champ d'honneur'," (12)

It may be noted that in order to npreserve or
even establish traditions, itfls necessary for men to
remain in the same unit for a long period.

Establishment 23 Details of the methods employed to establish
of disciniines. discipline in the French army in the Summer of 1793

can be found in a book "la tactigve et la dlseipline -
dans les armfes de la revolution"by General Schauen-
bourg who commanded a division in the army of the
Mogelle .

He insista on great attention to cleanliness in
camp. 'hen on the nove the troops bafore being
dismissed were {90 be rarned to resnect private
property and officers were to remain on duty until
ceriain that the men had got all they reacuirsed.

He lays rreat stress on the value of drill as an
ald to discipline.

On 5th ray 1793 he iessued an order beeianing
"Le premisr dg tous les devoirs ¢¢ l'officer ot
le plus sacré de tovs, est celui ‘e veiller
la conssrvation du soldat ¢t do 1lul faire
dsliverer exactement ce cue 1u1 &llome la patrie
roconnaissante et Fenereuse. (13)

On the 13th July after consratvlating the divi-
sion on their apnearance at a review he grants them
& holiday which is to be spent in eleuniap thelr
arms.

On 16th July he issuves an order containing the
folloving: =

"La neneral de division a ate tres mecontent e
neu d'ordre du camn. Ia,'eneral ¢e division a
recu des roproches & ecet ésard,

L ZXTFTXTXLFXAEG R ETXTRTRNLRLAE

sraternite et amitié ! meis avesl 11 sevire
contre ceux qul lui occasion secront de vareils
¢fsarrénents.”

(14)
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(B) Application to tho d.i.i.

Speclal conditions 42. Loadership on the nart of senior officers is
A vhe .l more difficult in the casc of the E.i.P. than in
that of the Navy, hccouse in the latter the leaders
ghare the same dan~ers as the men hoth in neace
and in war. Iho Army secms to occupy a midwsy
wogition.

¥ost of the work of tho H.s.'s i8 carried on
outside thc clemont in whieh the firhting takces
nlacc, 80 that thc fightor 18 more ssvaratcd from
the suoply and maintcnancs personnsl than in ths
case of the other services; the method of inspiviap
enthuslasm in the fighter may therefore have to oo
differont from that adopted to inspire the rest of
the porsonncl.

In order to “eep wmechanics still kecn and
accurate in thelr work in sonite of fatigue and
different conditions it is necessary for them to
have a very hich degrec of cnthusigam for thelr
trade.

Confidence in individual supcriority of the
cnemy 1s probably of more importance in air fight-
ing than In any othcr form of fighting and this
will incluvde coniidence in material.

Suggestions 43 . The following are sur~ested as some practical
for some stops that mirht bc taken with rercard to enthusiasm
prackical steps. and diseipline in the {.4a.@, :=

(a) §imenal,

i The battle honours of sguadrons should be
rceorded. Thls might be done on tho squadron flag,

Praditions of squadrons should be nreserved by
writing squadron histories and it might be possible
for thim to be donc by dctailing officers for this
narticulcr work instcad of sending thom to the
Denot in ordcr to [ind them employment for two or
threc months.

For thc samc purnosc squadron spnes might be
committod to nancr.

the individuals of o unlt should be kept
torether as long as nossible, and 1t does annear
that administrative convenlence is sometimes allowed
to over=-ride thec imvortance of the develonment of
high morale.

Training ehould be made interesting and tho
reasons for drill fully explained to men and boys
on joining.

As far as practicable unlucky numbers should bo
avoldad.
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a silent witnces, which means in effect & willing !
accomnlicc, to this tragic triumph of force ovor i
law, and of brutality over freedom, I 'rould seo this.. |
country of ovrs blotted out of the pages oI history’.

(21)
Tmnroved means of communication are of great

advantage and may be still moro so in the future
vhen broadcasting and telo-vision are utilized,

The ;yue of 40. Modern conditions onhance the importance of the
dlsc oiine reoasons already given against a discinline based on
recuirod, fears

(a) Tho growth of cducation and democratic ideas
renders diseipline founded on fear, impossible.

{(b) The naturc of modern fighting, in addition %o
fide formations, implies thc use of mechanical
and scientific anparatus which necessltates
mental activity.

(¢) The form of courage required in modern warfare
iathehigher form which takes the shape of
coolnsss in cmergency; the blind courage which
morely eeen rcd is now. of llttle value.

Human naturc 4l.

but 1ittle altered. In spite of all modern development men are still
== human, with the powers but also the frailiies of

human nature. In times of stress they still teund

to revert to an elomentary state, and will then clutgch

at any straw that appoars to offer them some

gemblance of support.

In considering the whole subject of morale we
must not noglect even the straws, because they may
just be suffiecient to welgh the balance down on %o
right side. The legend of the inrels of FONS cr of
GENEVIEVE and her sheep seem childish when examired
in poace by the cold grey light of reason, but when
men are stunnod by fatigue or by great svents they
do not reason, their powers to do so are numbed.

Similarly ong must allow for the effect of
superstitions. It is interesting to noteathat when
realing a letter from the Cockyard(@dn this connectiom
Lord FISHER remarked as regards the date of idmiral
STURDEE sailing for the FALKLAND Is.

"Friday the 13th. +hat a day to choosel

(22)
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ihenever & new tyne of seroplane is sent to a
sguadron, a nilot who 1s both cxport in and cnthusi-
astic ovor 1it, should bc scnt to demcnctrate ite :
flying abilitics.

£8 alds to discipline, officcrs must be instruect-
cd to bo very punctillious as regards returning :
salutcs and mon mugt bo made to address their N,C.0's
by the titlc of their rank.
(b) Active serviet, :
Om-aobivo—sonubosy All ground ncrsonnel includ-
ing those of thc dcpot ™ist be Ye»t in touch with the
ovents that arc taking place in the air. This can
be donc to some oxtent by the circulation of noriod-
ical reports.

Ronair Devots should be given somo dcfinlte
obicetive. Ffor instanco, it might be to oxcoad
thoir last month's outnut, the monthly prosress being
indiecated by means of & clock with onc fixed hand
indicating last month's output and tho other belng
moved forvard dailly.

Units can also bec encouraged to survass tho work
done by thc corresnonding hostile unit, and to assiak
in this idea photographs of onomy units or-ewvon of
individvals might be 1ssuved.

Senior officers should take all advantage of
their onportunitics for intervicwing individual
fightors. Thig is far morc vracticable than in the
casc of &h Army both on account of the better means of
travel and of the smaller number of fighting mone.

Ground versonnel must not bo forgotten in alloth-
ing rovards.

Broadcast sets might be allottcd to unite, so
that mon might be in a position to listen in evory
night to somo good concert being held nerhaps at a
Basc.,

{®) Ais has been said bofore discipline and to a large
extent enthusiasm, dencnd mainly vpon the officers.
The one sreat ossential is for officers to wasabliigh
& remutation for beine ebsolutcly stralght forward
and just. Besides this, they camnot do better than
to aim at Burke's definition of chivalyy :-

"that sensibility of vrinciple, that chastity of
honour which felt a stain like a wound, which
inspired courage while it mitirated rerocity,
which cnobled whatever 1t touched; and undcr
which vice itself lost half its ovdl by
losing all 1ite groscnoss."
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Agein in August 1793 an opportunity was fiven to
KILMAINE for defeating his opponente in detaill and
crushing the Duke of York, but being uneble to trust
his ermy to carry out a somewhat difficult menoeuvre
he was unable to take the opportunity. ;

On many occasions, for instance Z28th.August 1793
at TOURCOING, the republican troops were successful
but were completely disorganised asaresult of their
succers and largely dispersed in search of léot,

On the other hand, the enthusiasm of the French
Army enabled them to support fatigue, privation end
discomfort, At the battle of WATTIGNIES 16th.Oct.
1793, CARNOT was able to concentrate superior numbere
against a portion of the AUSTRIAN line by meenr of a
night march after a hard day's fighting #nd success-.
fully gambled on the chance of being eble to use
these troops for further atteck next day. During
the winter campeign in HOLLAND 1794-5 the French o
troops bore up against the severe cold better than :
their opponents but by this time they were compsarative-
ly well diseciplined,

It would be unfair to draw deductions from the
defeats suffered by the French in the Spring end
Summer of 1793 without remembering the fact that at
that time their ermy was not only unorganised and
undisciplined but sonsisted mainly of very bad
materiel, ron with but little or no enthusiesm, Om
the other Land we muet remember that its enemies
missed many opportunities, lecked cohesion, and were
demoralised by lealousies,

The rising in 35, Another interesting campaign bearing on the
ﬂ'vmﬁ'—. aubgg:;t under discussion was thet of the rieing in
LA pEE 1795, This was a case of &n army, if at.
can be called one, full of enthusisem but with no -
discipline at all as we understand the term. At
first, it met with remarkable succers but meinly
because it encountered bad republicen troops who with
but little more discipline were far lees enthusiastic
for their cause; when a stiffening of old re ar
troops was gent to LA VENDZE the rieing rapidly
collapsed, :

A General TURRTAU, who was mainly responsible for
the final crushing of the VENDUANS, states the causes
of their high morale were i~

"An invioleble attachment to their perty (their
cause) ; an unlimited oconfidence in their chiefe;
fajthfulness to their promises; an invincible
courage proof against every kind of denger
fatigue and went”,

(19) .

This is not likely to be an exaggeration and a
stronger basis for enthusiasm 1s not likely to be
found and yet it failed without discipline.
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fferont 33, The phases through which the French .rmv
phasds. nassed at this time may be divided into the
rollowlng neriods :-

(a) Remnants of the 0ld regular regiments reinforeced
by volunteer battalions, raiscd in 1791. The
class of mon in the latter was good and their

- officers and K.C.Q"e had in manv. cencs_sanpad, -
the old rogular army.

{(b) The earlier levies, Fesult of the proclamation
"La Patrie en danrer" of July 12th 1792.
dach district had to provide its quota of men for
the army and these were of the lowest clagss and
in many cases vhysically incapable Of bearing arms.
Kot only were they deficient in disciplinc and
tralning but also of enthusiasm.

(e) Levée on masso with no substitutes, ~ugust 1793
4ll classes joined the army which now bocomes
national, The effoct felt in 1794,

ard Calin
Tho 1dsals pervaeding the army at these,.periods
may perhaps be renresented by symbolical war
cries :=-

Up %o the end of 1792 ,..  Liberté.
Middle ¢f 1792 to 1796 ... La “atrie.
1796 to 1804 ... toe La Gloire,

1804 to 1814 s e ss e 1 'Empereur .

. W :
%awc_a; 34. To turr!;‘.to some of the battles:
ttles.

- VALMY and JEMAPPES, were won mainly by the
steadiness ol the old rogular troows. further, it
1s interesting to note that at JEMN.P 1S 6th.Hov,.1792,
DU¥OURIEZ was vnable to carry out his plan in full.
He intended a body of troops under D'HARVILLE to
move round to tho BRUSSELS Road end pet in rear of
the AUSTRIANS s0 as to cut off their linc of retreat,
but as D'HARVILLE did not have any confidoncc in his
troops he did not carry outthis movemont so thet the
vietory was not so completc as it should have been.

The r'rench success at JELLPPES was largely duc
to their overwhelming numbers and theoogh the regular
army and the voluntecrs of 1791 fought well, the
later loviecs rofused again and again to advancc.

This i1s not %he only example of such an occurr-
ence .

At VALENCIEN!SES on lst.May 1793 although the
Prench attacked bravely their lack of discipline led
to lack of co-operation and the attack failed.
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Inoidentally it is interesting to note that the -
use of poison gas was advocated by the Republicans for
defeating their opponents in LA VENDEE,

One SANTERRE wrote at the time ;-
"Send us a good chemist, By mids, by fumigations and

other means, the enemx's army might be destroyed, put
to sleep, asphyxiated (20}
0

Experiments were actually tried at ANGERS on
sheep but were not successful,

Deductions from 36, Let ue now briefly consider what general deductione

historioax with regard to enthusiasm and discipline cen be drawn
amgar from these historical examples :- i

(a) Enthusiasm may echieve striking results at first
either in a campaign or in a battle but the effect is
not lasting. Properly directed it may supply en .
enormous driving force, but uncontrolled it is liable
to overreach itself and lead to disaster,

{b) Discipline end enthusissm ere inextricably
intermeshed; although in analyeis it may be desiresble
to treat thom eeparately, they cennot be reggrded as
separate in oractlas,

Not orly ere they complementary but they react:
on each other: nart of the basis, upon which it hes
been said thet discipline should be founded,namely
esnrit de corps, may in itself be oconsidered @ source
of enthusissm, end 1like the latter tends to erystalize
round some definite symbol,

(o) ‘Both discipline and enthusiesm ere essential to &
fighting force. It is the function of enthusiasm tp
supply energy and the function of discipline to
control it. i

{4) Finally, in words atgfibuted to WARSHAL SAXE :=
"yictory must be sought in the hearts of men,

vet discipline does not stand supreme among all
technical aids"

PART V1. General conclusions,

(A) Effect of modern conditions.

Increased 37, on the whole it seems that the development of
culvies in high morale haeg become more difficult to-day, for the

[evelo following reasons :=

moraie,

{(a) More value is placed on human life.

{») The men are more highly strung and more
imaginative. : '
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(¢) The standard of living 1s higher hence men
are lecss accustomed to discomiort.

(d) The inerease in democratic ldecas tends to
roduce the influence of individual leaders.

(e) 'ars are now wa~ed by nations in arms, so that
armies includs, fully trained wen but raw levies.
not” only ;
(f) War affects the whole nation, The family of
the fighter 1s threatened as well as the Tighter
hinself and this must have & diverse moral
cffect on him.

(g) In some ways thc influence that can be exerted
by a leador is reduced, for instance, it is
morc inspiring for troops to see their Gensral
rallon un on a horse than to see him hel}ped out
of a limousine by his A.D.C.

Arein, the strain om man's norvous energy is
greater today than {ormerly for the following
reasons :-

(a) Death has a for wider range.

(b) In armies cxbtended for-mtions have to be used
with the consequent lack of that moral support
afforded b the proximity of one's comrades.

(c) There 4s aliays & fecling that sclence may
develop soms new forwm of killing, up to the
opresent unknown, and this cxercises more moral
effect than the fear of known forms of death.

On the other hand it must not hc forgotton that
men are better educated and so betltcr able to realisec
the value of discipline, and further, that men to-day
are more likely to be influenced by anpeals to those
higher ideals for which enthusiasm is more durable.

There seems a tendency to set too low a vealue
on the ideals held by one's follor country=en, and .
in this connection the sweechecs of lirs asguith in
Jurnat and Sept. 1914 are worth reading.

To quote somg passages from one wade by him in
the Guildhall on 4hth Scwt. 1914 ;-

Wnhe issuc has nassed ont of the domain of
arcument into another field. But let me &sk vou,
ard through you the world outside, what would have
becen our condition as & nation to-day, 1f through
timidity, or through a perverted calculation of
gclf-interest, or through a naralysis of the sense
of honour end duty, e had been base enough to bo
false to our word, and falthless to our frisndsl.ee..
‘hat account couvld we, the Government and the neonle
of this country, have been able to ronder to the
tribunal of our national conscience and secage O
honour, if, in cdefiance of our plighted and solemn
oblirations, e had endured, and had not done cur
best to orevent, ves, to avenrc, these inbtolerable
urones? For my o~ort, I savy that sooner than be
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The necessity for a popular leader is greater with
{irregular forces then with a trained end organised army.

Dumouriez's mere presence sustained the epirite of
his young soldiers and when he left the army of Helland
in March 17¢3, the Freunch Army beceme demoralised and
was withdrawn to Antwerp in utter disorder.

As regards (b) Dumouriez in October 1792 found it
necessary to assume the offensive in Belgim in crder to
prevent his army becoming demoralised by presenting it
with at any rate an appearance of success,

The value of example is too obvious to require

emphasis,

Propaganda. 12, Propaganda, as applied to'n fighting force
especially of the British race, requires careful
handling. 3

Apeals in flowery language are ocaleulated to proveke
derision, whilst their tco frequent a use before heavy.
casualties are anticipated is likely to lead t “
depression. ]

The British fighting man wants to be told the truth,
he is not liasble to be discouraged when told that all 18
not well, it rether nexrves him to speclal efforte, end
he wants to be Told it in simple lenguage.

Sir Douglas Haig's order of 1lth.April.1918, seems
a model in this reéspect _
"phere ies no other course open to us but to fight it
out, Every position must be held to the last menj;
there must be no retirement, ¥ith our backs to
the wall, and believing in the justice of our
. causs, each one of us must fight on to the end.
The safety of our homes and the freedom of menkind
depend slike upon the conduct of each one of us at
this oritical moment."

The ultimate socisl effect of propageanda used as a
mesns of aercusing hatred against the enemy, isoutside
the scope of this peper, but it certainly appears to
result in general lcwering of the moral tone of the
people, whatever mey be its lmmediate benefitsa,

Drawing on 13, As regards the last memns mentioned in para 11 abdée,
frean sources there may come a time when it ie no longer poseible to
of sLimulus, gtimulate enthusiasm for the orjinal cause to any higher

degree, all the means for so doing having been exhausted.
But itjmay still be possible to draw on some other source
of enthusiasm and so to bring about the desired ection,
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the enemy's trenches should be nlaced under this
heading; by a sneciss or sub-congeiovs sur-estion tho
thoughtd of their vassion fopr the chase or of thein
provess on the foothsll field, was eonveyed to tho
minds of the men ang this may have sunplled iust the
extra stimulus that was nocessary.

teed for 14, #8 indicatod in para.3 above the ~reater the

simple fogg stress, the simnler ™ust be the form of anpeal ta%en.

of appeal, ‘Then men are stunned by great events or by extreme
fatigue, words fail to move them at all, and recourse
mist be had to somg more elementary fprm of aopeal.
This was recognisse by the officor who made such good
use of a ponny whistlc and a toy drum at St. CUSHTIE
in the rotreat from woms,

! distingt
'he desire 15. There is aptendency for men to seek for some

I5F & symbol, concrete obfect, by whieh to symbolize the abstract
cavee df tholir enthusiagm,

the Zoyaliste in La Venade in 1793 hag a remark-
&ble afreetion for a 12 novnder gun, known ag
"rarie-Jeanns" . One rercier do kochor records :-

"1t vas a sight wWorthy at once of horror ana nity
to see theae vnhapny men, their rosaries in
their hande, and their guns under their arms
praying to heaven on their knees ang issing
with tears or Joy the famous niges of cannon.

It vas covered vith flowers and ribands a-d
ta’en to the churenh of Lotre Dame, where a
e Deum was sung," (2)

ftegimental colours fulfil thie purposs of a
concrete symbol,

Great leadors have often sained much of their
influence from the fact that they were rerapded by
their men as the personification or the cavse of their
enthusiaam,

Cplniorg at the 16. It may be interestins to quote sone contemnorary
me of the . opinions of the .rench evolutionary neriod,
Trench aevolution.
T e Speaking in the Terislative «88embly early in
1792 one J.UCOU..? who had served In the army stated:-

"Vous ne nouver onooser aue des corps bien
diseiplings et hion exerces aUx armies enzemis.
On me rénrondra aue lo courage a'un peudles -
sunnlée & la diseinling of & 1a tectigue mili-
taire, Je n'examineral -oint g1 cetic asser-
tion est uvne veritd ~¢ sentizent plutdt qu'ure
-verite rigoreuse-cent demontrée; ~ais J'obaerve
qu'une victoirs remportée P&r une armec non
diseinlinfe ot mal exerdecc coutera besaucoun plus
de sang qu'une autre." (3)

King's College London
Ref : Ismay3 2 00003i 63661



Ismay3 2 00003 K&k The Serving Soldier
Page 22 of 27

1 '-L'L“\",.,'g
‘ - -t 2

This lcst assertion was borne out by facts and
i1t 1s stated that in Alsace the losscs or the French
were three tines as great as those of their onnonentsu

General MOURETON hen in tomporary command of
the French Army of %the North wrote to the Minister
of War on Sent.26th 1792 =

"Le courage et le natriotism ne manguent noint,
mais lo diacin1iﬂe ot 1l'obeissaneo sans
lesquelles on ne neut obtenir do succhs." (4)

Carnot on the lst June 1793 srote to &Lhe
Committee of Public Safety :=-

"1 est immoesible de sonrer b avevne conqu%te
suivie avec des trounes de ce gFeurs queloug
braves qu'elles soient. aien ne eaiste 5
leur piremier choc, mais au moment cu'il est
fait la debandade se met nartout, et si
3! ennemi revenait, il ne tien“rait gqu'd 1lui
d'en faire wno bouchcrie (5)

5

Sunmmary 17. Summarising we may conclude that the followins
are the chiefl characteristics of enthusiasm :=
Tt eriscs irom emotion rather thon from reason.

It terds to be transient and unsteble eand so
requires t& he continvally silaulaved.

the hirher the Ideal —*hich forus the CcUSG of
the enthuslash, the stroarcr =111l that enthusizsm be,

“nthusiasm Adevelons desirs for action rathor
than determination in nerfor~ance.

It see%s for aome derlinite focus rovnd Thich it
may crystallize.

PahT IV,  Discinlino.

‘he lower 18, snthusiesm, then, howecver valuable in comblie-
Torm ot aiscinlinc nation, cannot be relied unon by Jtself to ensure
hased on foar. g:od morale in a Iizhting J‘oree. Discinline is

neeccesary as well and this lactor must nowr be
congidered.

..8 has glrcadr been stated, the obisct of
digeivline is to induce the Habit of intellicen
obedience,but the addition of the rord 1nuelliaent
may be considered as revwrcsenting a modern idec;
and there rere tizes not so many vcars aro, vhen the
only tyne o1 obellence recuilred was & ﬁaqqivc
unroasoninge one.

If svwch is the only obisct, the ilnculeation of
diseinline i1s o fuirly easy mattcer esneeially A7
the rar material be of g low srode and uncduveated.
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Constent ropetition of mechanical movencnts on
parade, can dcaden the intolli~ecnc: ené roduce men
to the condition of automata. Corporal punishments
can be enforced to such a dogrec, that men's instinct
of self preservation promnts them to fear thoir
supcriors more than thce cnemy; with the result that
cvon in tho time of battle thoy will obey blindly
tho ordors they receivo.

And this was once the idcal aimed at, nerhons
carricd to its cxtreme dosrce in the Prussian Army
under King Frederick William I,

But 1s this discipline bascd on fear what is
required %

The ceneral effect of modern nrorresa will bo
considercd lator, but it can confidently bo stated
that an intolligent ohcdience 1s what 1s now
rcquircd. Yo do not want sencelcss automatae butb
mon with brains and in a condition to use them.

The Dukc of Wcllington 1s ofton quoted as being
& martinct, ond tho following cxtract from a lottor
from him to his brot%v ,}‘ﬁ.,j;gl"th quoting.

"In my cointon, thosc takc an erronsous view of
what en army ie, if thoy supvose that well drilled
recruits arc ali that is requirecd for it. Subordi=--
nation and habits of obedicnco are morc necessary
than mgchanical discipline acquired at the drillf
He also goes on to say;- "these can be acquired by
soldiors to any useful purvose only in vproportion as
they have confidcnce in thoir officcrs; and they
cannot have confidencc in officors who have no know=
ledge of their vrofcssion,(even of that lowest nart
of it acquirod at the drill) vho have no subordinotion
among themselves and never oboy an ordsr. The plans”
for improving such an army shovld havc for their finst
objeet the officors, and principally those belonging
to the repiments; and it mey be donended unon, that
there would be no want of drill, or of that military
oxpertness acquirod at the drill, if habits of sub=-
ordination and obedience, and sove iuformation, wers
given to the officers,"” 5

6

In order to dovelop & discipline that allows or
rathor encouragca men to uge their brains, the raw
matorial mist be of as high a guality as nossible and
this was fully recogniscd by Cromwells His romark
to Hampdoh on the subjoet i1s too well known to need:’
ropctition. Ono of the contributory cauvses oi the
increase in=efficigney of the French Army by 1794 was
the decerecc of August {595 ordering & truc levesc en
masso with no substitute; thus swecping all classes
into the army and not merely the worst of the vpopula-
tion as had been the result of previous dcereoes.
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Definition. 1.

Study of Morale.2.

2 \2\ne

HOTES ON kb MHUSIASM .ND DISCIPLINE

by
Alr Viece Marshal BROOWL-POPH.AM.

PART I . _Introduction.

It is desirable at the beginning to explain
the precise meanings that will be attached to
certain vords.

Morale is used to wean the comnlete mental and

T moral condition of a fighting force and
is the result of the combined effect of
many factors, which may be grouped under
two headings:-

(2) Enthusiasm
{b) Confidence

The latter 1s inspifed mainly by good
lsadershinp and good discinline.

Good morale confbru a consciousness of
superiority and is wade manifest by the
willl o win and the spirit to endure.

Discipline is used to mean the system that
“davelops a habit of intelligent obedience,
i+ in & sonewhat narrower sense than
that attached to it by some writers.

gnthugiasm 1s vsed in the meaninc given by

T 7 dfctionaries namely, angl ardent zezl for
some cause, as regards a firhting forcee
it is zsal for the cause of the ar.

It has sometimes been thought that the study
of morale is something pecullar to the R.a.r.
Staff College, that the word itself is qultes
new and a product of the war.

This is quite a mistake; 1t is certainly
ncecegsary for officors of the R.a.i's to study
the subject because in neace we tend to become
t00 deeply immersedin the mechanical and
scientific side of warfare and are thus more apt
%o neglect the human factor than are, say .
infantry officers wh@se main care is their men
in peace alike as in war. But morale was a
definite subjiect for study in the army for many
years before the war, whilst the word itself
was In general use in its vresent meaning as
far back as 1870,
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PART II Human naturc.

Chief character~ 3. In order to have some firm foundations
istics affcoeting from which to start, a brief reference must
morale . be made to two general characteristics of

hurnan nature.

The first is the fact that in times of stress
men tend to revert to their primal elementary
condition and to be governcd more by thelr
instincts than by thelr reason.

The second 1s the peculiar behaviour given
certain conditions, of psopls ecollected in a

MagS e
Instincts of 4. 4s regards the first characteristice
gali preservation. The deepest of all instinets would appear to be

that of self preservation and it is this
instinct that is the most important in the study
of morale. The effect of this instinect is
usually manifested by fear which normally takes
the form of a desire to flee from the source of
danger. But it may also take the form of
feroecity, of a fierce hatred of the person or
thing that ig threatening 1life, of a blind
eraving to destroy and so remove the threat.

Yow for a fighnting man it is obviously
essential to ret rid of the desire to run away
from dangser and the question then arises whether
his training should aim at turning his fear into
the form of ferocity, or whether it should aim
at overshadowing the Instinct altogether.

Jithout entering deeply into this problem
it is gvident that the development of ferocity
is caleulated to nroduce an objcetionable type-
of eitizen,one who will in times of peace be a
bane to his fellows. further ferocity,
especlally as 1t must be based ultimately on
instinet, will be blind and unreasoning and, as
will be shewn later, such a state 18 peculiarly
unsuitable to warfare of the woresent day.

%o may therefore coneclude that the suppress-
jon of the inatinct of fear ls the correct
coursge and in spite of the thoories of Froudand
his followers one may be nermltted to belisve
that the develooment of such a state of self
discipline, or the subjection of emotion to the
will,1s in itself an achisvement and & sign of
mental strengsth and moral courase.
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A sceond instinct which coneerns thc subject
under consideration is that which may bo termed
the group instinct. It doee not apnear to be 8O
elementary nor by nature so deep scatsd as that of
self’ preservetion since has become impresscd by
method of life. It is shared by man with many . .
animals such as wolvos or bees, and may develop to
such & degree that the desire to preserve the group
or pack may overcome the desire of the individual
for self preservation.

As regards the second characteristic, the
theory now generally accopted is that develoned
by GUSTAVE LE BOF¥4 . This theory is made use of in
all his later works; but was first formulated in
his book "La psychologie des Foules", translatcd
into English as "The Crowd".

4B the subjcct is one that is more appropriate-
ly consldered under the subject of lsadership, 1t
will not be dealt with in this paper; it may
however be noted that drill tends to bring about
some of the characteristics of a psychological
crowd.

e may summnarise what has been said as
follows :=-

manifsstsd by fear must be suppressed or
overshadowed in the fighting man; develop-
ment of the group instinet and the right
#ge of the peculiarities of a psychological
erowd afford possible means of achieving
this end.

PART s oL Enthusiasm.

Jar whether bstween small tribes or great
nations may bc considered as strugrles for the
maintonance or development of the morel or mater-
il welfare of cach side, in faot for the preser-
vation of the group.

Enthusiasm for the war may, without any hooavy
demande upon our imagination, he considered then
as a manifestation of the proup instincet, and as
gsuch is of the highest importance.

The main sources of enthusiasm may be grouped
under fowr headings :-

(a) Ideals

Sb) Religion
c) Patriotism
(d) Habtred.

The above are plaeccd in the same order as the
dersreo of enthusiasm which it is considered they
respectively inspire.
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The fiercest "rars have probably been those
for ideals, such as ideals of freedom or of
justico.

Religion is here used in a somevwhat narrow
sense, rather that of theolorical dogma than of g
moral ¢odc., The latter should, it is considered
come morc correctly under the heading of ideals.
The former has riven rise to violent struggles in
the past, for instance the Crusade arainst the
Albigenses early in the 13th Century, and though
the toleorant attitudc of the present day renders
such events unlikely to recur, there scems a
bondency to underrate the power of religion over
mens' minds.

Patriotism is the love of ono's country, the
tie that holds tosether the whole body of neople
who have the same origin who speak the sams
languege and who are governsd by the same laws.
It usually follows that such people have the same
ideals.

Hatred includes the desire for revenpre, and
may be considered as appealing to a lowor class
of ideas than the other threc sources.

Lack of Whatevor 1ts origin, onthusiasm by itself lacrs
stabllity, 10. stability.

The Freneh volunteers in 1792 wore enthusiagtie
for theilr ccuniry and 1ts causeo, but sven though
the victcrics of ¥almy end Jemappes might have
been expected to stimulate enthusliasm we find it
was insufficient to keep them in tho ranks.
rany of whom had been carried aray by the heat of‘
the moment and had enlisted without consldgring
what they were about to undertakc, and thef‘are
reported to have been 60,000 deserters during the
Hintor of 1792/93. The men fclt they had done
enough and that it was time they went home.

"Nous avons failt notre devoir, on
veut nous narder PouUr nous mener B
la boucherie' (1)

4 curious reminder of the Svoring of 1917.

Stimulation 1l. Enthusiasm then must be continvally stimulated.
Of enthusiasms.

The principel means avallsble for this purpose
are = 2

(a) A popular lsader.

(b) Succerse.

(¢) Examplc.

(d) Pronaganda.

(e) Drawing on & fromi. source.

As remards the first, in February 1645 when
the m“arliamentary .rmy was in a mutinous condition,
Cromwoll wa~ scnt to exert his nersonal influence
with the mon and his presence ssems to bave had a
good effeet 1mmediately.
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